Red Lake River Corridor Enhancement Joint Powers Board

Accomplishments for 2002 to date: 
2002: 
Develop mapping group to compile GIS coverages for Red Lake River corridor

Submit proposal to LCMR for canoe and boat access, habitat improvement, shore fishing access

Present corridor project to cities, counties, NWMF, NW RSDP, RLR Watershed - raise $109,000

Establish Pembina Trail RC&D as fiscal agent
2003:  

Develop joint powers agreement
Begin community design work
Develop brochures and website
Riverland Association conducts visitor survey research with UM Tourism Center

Many local projects moved along, as referenced in minutes of May 8, June 13, Sept 11 and Oct 9 meetings.
2004:  

Host Shoreland Management Workshop with Kaspari and Konickson taking lead

Submit proposal to LCMR – $1.9 million

Meeting with Leider and Stumpf leads to bonding request of $1.1 million

Marketing plans include Riverland Association hosting Familiarization Tour 
DNR develops map of RLR

Tom Stennes presents to Northwest Minnesota Foundation

Planning for St Hilaire and Hout access improvements underway
2005: 

RLRC JPB and Riverland co sponsor banner ad in Canoe and Kayak magazine on-line
RLR Watershed demonstrates the GIS mapping tools on website

High Landing access improvements completed through DNR programs
St Hilaire access improvements completed through DNR programs
Host regional meeting

2006:  

Submit Bonding Request for similar budget, not funded
Develop stronger linkage to River Watch and emerging Watershed Watch program.
Work plan for Sept 2006 – June 2008 

This draft, created September 1, 2006, identifies as few options under each heading.  At the Sept 20 board meeting, the board will determine if headings are appropriate, establish working groups for area(s) of priority, and select an activity on which to focus. 
Trail Infrastructure: 

Improvements to existing landings: 

	Location
	Partners
	Roles
	Timeline 

	Huot Park
	Gail Healy, 
Bill Montegue, 
Nancy Hegland, 
Nancy Oakland
Red Lake County Park Board

Mary Broten DNR Trails and Waterways  
John Steward
	Financial resources

Financial resources, design assistance, 
	

	Boating Pier in Crookston 

	Scott Kleven
Aaron Parrish,
DNR – fishing pier program in Trails and Waterways  (John Steward will check on grant submitted.) 
	
	


River Access – New Acquisitions: 

	Location
	Partners
	Roles
	Timeline 

	Fisher area access


	Bonnie Nygren and 

Mike Marschall, Fisher City Council

Bill Montegue, Polk County Commission

Mary Broten, DNR Trails and Waterways   
	Help identify location

Help identify location

Acquisition funding, design, implementation 
	

	
	
	
	


Communications:

Educational activities: 

	Activity
	Partners
	Roles
	Timeline 

	Curriculum /PR to include historic context of treaty signing 
	Dave Bergman,
Joe Courneya, IWI

Red Lake County Historical Society  

Gail Healy, 
	 
	

	
	
	
	


Public Relations and Marketing activities: 

	Activity
	Partners
	Roles
	Timeline 

	40th Anniversary of Red Lake River designation – tie to community celebrations
	Dave Bergman, Explore Minnesota Tourism 

Wayne Goeken, RiverWatch
Gail Healy, RLR 

John can check on DNR representative

Shawnn Balstad, Pem Trail RC&D

Might consider Riverland Association representatives
	 
	

	DNR boating map
	Gail volunteers to stick on the rapids
Might also have a 40th anniversary edition of the map. John to check


	
	

	Signage and interpretation
	MN Dot regulations – County engineers, 
Develop standards; 

Possible to coordinate with brown and white directional signs. 
	
	


Restoration and Water Quality:
Restoration activities: 

	Activity
	Partners
	Roles
	Timeline 

	Removal of Ottertail Power Company Dam


	Keith will track this one 

Ottertail Power Co.

Spruce Valley construction co. 

DNR dam safety and Fisheries 
	Financial resources

Financial resources, design assistance
	In progress fall 06

	Conduct erosion assessment  - the purpose of this step is to identify and prioritize a few erosion sites.  
	Corey Hanson suggests benefit to conduct a smaller scale assessment.  

Turbidity TMDL study underway, may be a source for assessment; Molly MacGregor

Wayne Goeken, River Watch 

BWSR challenge grant opportunity? 

SWCD as partners 

Red Lake Watershed District 

	
	

	Establish restoration demonstration sites
	People  identified per sight.

Consider the opportunities for erosion control on access sites; 
US Army Corp of Engineers has a “Small Project Authority” in which USACE can pay for engineering to study a small project that is threatening public works.  Small projects are less than $1 million construction. 

BWSR challenge grants

Section 319 funding

Submit grant application to Clean Water Legacy due 
	
	

	Erosion Control: Sportsman’s Park  - ice impacts and land management are causing erosion; might need some armoring and  bioengineering; 


	Mary Broten
Allen Duscharme
Corey Hanson
	
	Sept 26 – Mary to tour the point with Allen, Gail

	
	
	
	


Development and Fund Raising 
	Activity
	Partners
	Roles
	Timeline 

	Bonding investment in RLRC project, hope to get the 
	Keith Mykleseth, Crookston takes the lead; Mike Moore, Thief River Falls 

Linda Kingery
Mary Broten, Mike Carroll, Forrest Boe
	
	

	Communications price - brochures

	
	
	


